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TITLET

NAME ~ PURPOSE — ADDRESS

Article 1st — Name

As a result of the recommendations of the
conference on *Insurance and reinsurance of
catastrophe risks’ held in Casablanca-Morocco
in the period between 5 and 7 April 2004 and
organised by the African Insurance
organisation (AI0) and the UNCTAD, there is
created the African Centre for Catastrophe
Risks, hereafter named ACCR or the Centre,
by the General Assembly of AIO held in Tunis
on June 2, 2004

Article 2 - Purpose

The Centre aims at undertaking and
coordinating joint actions of the AIO members
to develop the insurance and reinsurance of
catastrophe risks in Africa and leveraging the
insurance as a mitigation and risk reduction
instrument. The main objectives of the Centre
are:

7 Support insurance, reinsurance companies
and governments to develop products and
programs of catastrophe risks insurance.
These programs shall be used to reduce
and finance catastrophe risks ;

7 Build awareness among the African public
about the importance of catastrophe risks
insurance 1o the long term sustainable
development of the society. The awareness

effort shall stimulate the demand for
insurance products in general and expedite
the growth of the African insurance Market.

7 Promote the development of African centres
of excellence in areas related to
catastrophe risks insurance such as risk
modelling,  pricing,  regulation  and
information technology.

7 Faciitate inter-African and ~ intemational
experience transfer and  commercial
exchanges between African organisations
through partnerships and alliances

7 Reduce damage due to catastrophes by
encouraging research on mitigation systems
and methods and devising pricing schemes
that encourage mitigation

Atticle 3 - Address

The head office of the ACCR is established in
Casablanca, clo Sociéte Centrale de
Reassurance. Tour Aflas, Place Zellage.
Casablanca 20000, Morocco. Il could be
transferred anywhere in Africa by means of an
ordinary _ resolution, proposed by  the
Management Board and adopted by the
General Assembly of the AIO.

TITLEN

MEMBERSHIP

Article 4 — Membership

The Centre shall be composed of the following
members and insurance organisations  that
satisfy any one of the following criteria:

) Full members

7 Afican  insurance  and
companies ;

reinsurance

7 Affican governments and  insurance
commissioners;

b) Special members

7 Intemational ~ organisations  which can
contribute to the achievement of the
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©) Associate members

7 Associate members as they are defined in
Article 4 of the statutes of the AIO

7 Non African insurance and reinsurance
companies.

Membership applications shall be submitted
and decided as per conditions stated in Article
5

Article 5 ~ Membership Applications

All applications for admission to membership of
the Centre shall be submitted to and decided
by the Management Board

The quality of member is acquired only after
the payment of the annual membership fees.

Article 6 — Benefits of Membership

Full and associate members of the Centre are
entitied to:

1 access to any publication, circular,
statistics, financial reports and any other
studies published by the Centre;

2 Ask the Centre for any technical
information in relation to the insurance of
catastrophe risks in Africa.

3. Participate to the meetings, seminars and
‘workshops organised by the Centre.

4. Receive technical assistance from the
Centre for the accomplishment of studies
on catastrophe risks in the country of the
member's head ofice. The Centre may
charge the member for expenses incurred
to complete the requested work

Only full members are eligible to become
members of the management board,

Article 7- Membership Termination

Any member wishing to resign from
membership of the Centre may do so any time
by giving notice in writing to the Chairman of
the management board
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However, the resignation takes effect only one
year as of the date of reception of the notice by
the Chairman of the management board of the
Centre. The member continues to be liable to
pay its financial obligations to the Centre.

Every member wishing to cancel his
resignation should pay ail financial arrears to
be readmitted again as a member.

The management board has the right to expel
2ny member of the Centre who does not pay its
annual fees or any other valid reason, by a
majority vote taken by two thirds of the Voting
and present members of the board.

TITLE Wl

RESOURCES

Article 8 - Resources

The fees for each category of members shall
be fixed annually by the General Assemoly of
the AIO, based on the proposal of the
Management Board of the Centre. The fees
are denominated and payable in a convertible
currency and are due for payment on the 1%
January of every year.

The annual fee shall be paid in entirety
regardiess of the date of the admission as a
member of the Centre.

The Centre can charge any member for
technical studies ordered and  conducted
specifically for that member

The Centre can also accept donations,
legacies and other private, governmental or
intemational subventions

TITLE IV

MANAGEMENT
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The Centre shall comprise the following

organs

7 The AIO General Assembly;

7 The Management Board;

7 The Technical and Scientific Commission
(TSC).

Article 10 ~ Management Board

There shall be a management board that sets
the Centre strategy and conduct its affairs.

The management board shall be composed of
six members

1. The Société Centrale de Reassurance
(SCR). It is assigned the role of the
Chairman of the Centre.

2. The Chairman of the Executive Committee
of the AIO,

The Secretary General of the AIO.
The representative of the CAAT (Algeria)
The representative of South Africa.

o 0w

An Associate member, the representative
of GIC India.

Except for the Chairman of the management
Board, the Chairman of the AIO Executive
Committee and the Secretary General of the
AIO, the mandate of the other members of the
Management board is limited to three years.

The Management board shall nominate,
amongst its members, a Vice President for the
duration of a mandate of the board

Article 11 - Scientific and Technical
Commission (STC)

The Chairman of the Management Board shall
appoint a scientific and technical council of at
least four members to advise the Management
Board

The STC supports the management board in

the execution of the programmes of the
Centre.
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Aticle 12 - Decisions of the Management
Board

The management board shall be convened to
meet at least once a year by the Chairman on
a date he shall propose. The meeting shall be
held during the meetings organised by the
Centre or the AIO

The meeting wil be convened by the
Chairman, or by the Vice Chairman

Such a meeting could not be held nor the
decisions valid if only three or less members
are present or represented

A member who is not able to attend may in
wiiting appoint another member of the
management board who is present in person at
the meeting to be his proxy.

Decisions shall be taken by the majority of the
present or represented votes at that meeting
Are not considered as negative votes, the
blank votes, abstention or refusal of voting. In
case of a spit vote, the chaimman shall have a
deciding vote.

The minutes of the Management Board
meetings shall be recorded in @ register
initialled by the President and the secretary of
the meeting

Article 13 - Compensation of the
Management Board

The management board members are not
entiteled o receive any fee or other reward
from the Center. They are entteled, however,
to receive only such reimbursements of
expenses incurred in the performance of the
office, as the management board may from
time decide in advance.

Article 14 - Powers of the Management
Board

The management board shall have full powers
enabling the mission of the Center to be
achieved

It shall establish the policies of the Center.
It shall appoint delegates and correspondents
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It shall authorize necessary expenditures and
investments as is determined in the annual
budget.

it shall establish and submit to the General
Assembly of the AIO, on an annual basis, a
statement of expenses and revenues for the
previous year and the action plan for the
following year.

For the management of current affairs of the
Center or for the execution of the decisions of
the management board, the last may delegate
its powers and duties in full or in part to the
President and/or one or many members with
the persmission of subdeigation of some of
these powers and duties. The delegates can
exercice their powers individually or jointly

Article 15 — Powers of the Members of the
Management Board

The President

The President of the Management Board
represents the Management Board. He
organizes and chairs its actions and is
accountable for these actions before the
General Assembly of the AIO, He ensures the
proper working of the organs of the Center:

He holds also office of Treasurer of the Center

He has full powers for managing the current
affairs of the Center and ensuring proper
‘execution of the decisions of the management
board

He manages the funds of the Center and takes
all necessary actions for this purpose. He can
open all bank and postal accounts as he
deems necessary for the effective
management of the Center

He can hire a Managing Director of the Center
and permanent or temporary employees in the
Center

The Vice President may hold all the powers
and duties of the President as stated above.
He has all powers to act individually in the
absence of the President. He receives for this
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purpose a general delegation of powers and
duties from the management board.

‘The Managing Director

The managing director is responsible for the
administrative operation of the services of the
Centre

The President can delegate some of his duties
and powers to the managing director.

He prepares the minutes of the meetings of the
Management Board

He can also subdelegate its duties and powers.

Article 16 - Designation of Independent
Auditor's

The management board of the Centre shall
‘appoint one or many independent auditor's to
verify the accounts of the Centre.

The independent auditor's are appointed for a
mandate of three years which ends during the
General Assembly of the AIO which validates
the accounts of the third year
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DISSOLUTION
Signed in Casablanca on 11 April 2005
Article 17 - Dissolution On6 original copies

The dissolution of the Centre may be decided
by a special general assembly of the AIO B
convened for this purpose, following a
proposition of the Management Board of the
Centre.

Anhmed ZINOUN |

The General Assembly shall be convened by
means of letters sent by registered mail or any
other means of communication.

The General Assembly shall make a decision.
in this case, by the virtue of Article 17 of the
statutes of the AIO

Rachid BEN JEMIA

TITLEVI

GENERAL PROVISIONS

Article 18 - Internal Policies Fatou LAKOUE ASSAH Yoseph ASEFFA
The management committee can set up

internal rulings, which provide the means of

execution of the current stattes.

These rulings shall be submitted to the AIO for
approval

The internal rulings shall deal with all matters
not covered by the present statutes.

The management committee has full powers
for dealing with matters not covered in the
current statutes and internal rulings.

The decisions made accordingly will have
statutory force as far as they do not alter the
nature of the Centre and do not contradict with
laws in force.
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MISSION OF THE CENTRE
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= Supportinsuratice, reisurance companies and
governments to develop insurance pro
and programs of catastrophe rsks.
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of excellence in areas related (0 catastrophe
tisks insusance such as risk modelling, pricing,
regulation and information rechnology.
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4 Reduee damage due 1o catastrophes by
encouriging research on miigation systems
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OBJECTIVES OF THE CENTRE

hall pursue six strategic objec

expos y
evaluation of catastrophe risks and strcturing
aFeatasirophe insurance progeams;
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build  strong knowledge base
expertise in all aspects of insnran
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tisks
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MEMBERS BENEFITS

Members of the Centre are entitled to:

workshops

Technical

programs
reinsucance.

MEMBERSHIP FEE

| The members

Participate to meetings, seminars and

s oeganised by the Cantre.

asststance from the Centre for the
itof studies on catastrophe
y of the mermber's headl

of camstzophe risks insuince and

bup fee 15 USD 1000,
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Centre for Catastrophe Risks

in des Risques Catastrophiques

Tour Alas
Piace Zellaga —B.P. 13 183
Casablanca 20 000 - Morocco

Tl 4212 (0) 522 46 04 00
Email carc(d:

22450460

Web Leom

The ACCR s affiiated to the Afiican
Insurance Organisation and is managed
by the Société Centiale de
Reassurancs, Casablanca - Morocco

AFRICAN CENTER FOR
CATASTROPHE RISKS
“ACCR”

Pronmte catastrophe visks insurance

and prevention in Africa





